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Safeguarding Policy and Procedures



AlA SAFEGUARDING POLICY MANUAL

Principles upon which the Safequarding Children Policy Statement is based:

The welfare of a child or young person will always be paramount.

The welfare of families will be promoted.

Therights, wishes andfeelings of children, young people and theirfamilies willbe
respectedandlistened to.

Keeping children safe from harm requires people who work with children to share
information.

Those people in positions of responsibility within the organization will work in
accordance with the

interests of children and follow the policy outlined in the AIA Policy Manual.

Werecognize thatfor these commitments to be effective, seniorleaders, employees,
volunteers, services and students throughout the AIA network must play their part in the
creation of a safeguarding culture.



Roles andresponsibilities

The AlA Head of Safeguarding is responsible forthe development and strengthening of
all activities relating to safeguarding and Child Protection across AIA Education. This
includes leading the overall development, implementation and monitoring of
organizational safeguarding strategy, policy and practice, providing real-time advice and
guidance to country safeguarding teams on casework and embedding safeguarding
throughout all AIA work.

The Principal/CEOQO isresponsible for ensuring thatallaspects of the AIA
Safeguarding Policy Manual are delivered effectively intheir school. The
Principal/CEQ ensures that staff, volunteers and students understand and
implement the policy to safeguard students.

The Designated Safeguarding Lead is a member of the school Senior Leadership
Team who takes lead responsibility for safeguarding and child protection inthe
school. This responsibility may be delegated to an appropriately trained Deputy in
the absence of the DSL



AlA Safer Working Practice Guidance/Staff Code of Conduct

AIA Guidance on Safe Working Practice provides practical guidance to alladultson
which behaviors potentially constitute safe practice and what behaviors should be
avoided. The document seeks to ensure that the responsibilities of seniorleaders of
educational settings towards students and staff are discharged by raising
awareness of illegal, unsafe, unprofessional and unwise behavior. It should assist
staff to monitor their own standards and practice and reduce the risk of allegations
being made against them.

Abuse of a position oftrust

As an AIA employee tasked with the responsibility of supervising/educating students
you provide care, supervisory and educational support to students from a’position of
trust.” The position of trust carries with it certain expectations and responsibilities.
Breaches of these expectations andresponsibilities are likely to lead to disciplinary
action and possible dismissal.

"Positions oftrust’ existin professions where the professionalisinaposition of authority or status
overa child orvulnerable person, e.g. teachers, doctors, social workers, therapists etc.

You are employed in a’position of trust’ in respect of all young people connected
to AlA. All relationships developed with students will be as agents of the company
andas such nopersonal relationships will be permitted outside the remit ofthe
service.

This means that adults should always maintain appropriate professional boundaries and
avoid behaviors, which mightbe misinterpreted by others. They should reportand
document any incident with this potential.

Students who may be particularly vulnerable
Disadvantaged and Students of Determination/SEND.

All persons in the AIA network must be clear that there is sometimes a need to
provide additional support to students thathave SEN or Disabilities, orare
disadvantaged inother ways. This applies to all of our students, and may present in
a number of ways, including:

« Communication difficulties - young people may need to support to articulate
theirfeelings and/or report concerns. The safeguarding information or
procedures may need to be presented in an accessible way.

« Presenting behaviors (mood, injury, behavior that challenges) may be a way
of communicating harm or impact of abuse. Staff to be aware of the need
to look beyond the behavior to the possible root cause and explore this
with the young person at an appropriate time.

« These students may be more vulnerable to bullying or peer-on-peer abuse.

7. Attendance [ Students Missing from Education

AIA Education recognizes that regular attendance and punctuality at school is
important to the well- being and safety of all of our students and enables them to



access the opportunities made available to them at school. Attendance is
monitored closely and action is taken where concerns are raised. Every school
must have an attendance policy that is reviewed regularly by the school leaders,
and Governors should monitor the impact of the policy in securing good
attendance and punctuality.

Where a student has 10 consecutive school days of unexplained absence and all
reasonable steps” have beentaken by the schoolto establish the whereabouts without
success, the school willmake animmediate referral to the AIA Head of Safeguarding and
ensure thisisrecorded on the Phoenix HSE online reporting system.

*Reasonable steps may include:

+ Telephone calls to all known contacts

* Emails to parents

+ Contactwithotherschools where siblings maybe registered.
+ Enquiries to friends, neighbors etc. through school contacts.

8. Support for students. families and staff involved in a child protectionissue

Child abuse is devastating for the child and can result in distress and anxiety for staff
who become involved.

AlA expects senior leaders to ensure that everyone involved in a child protection
issue follows the procedures laid outin this policy and any other relevant policy
including Whistleblowing and allegations managementwhere appropriate. Senior
leaderswillensure thatallsuspicions anddisclosures aretaken seriously.

The DSL will act as a central point of contact, offering details of helplines, counselling
orotheravenues of external support where necessary, seeking advice and guidance
from AIA SSC as appropriate.

9. Complaints procedure

Complaints whether directly made to the school are managed by the Principal/CEO, other
members of the Senior Leadership Team and Governors (where appropriate.)

Complaints which escalate into a child protection concern will automatically be managed under the
school’s child protection procedure



10.Whistleblowing

Whistleblowing is any disclosure of information thatis made in the public interestand, in
thereasonable belief of the individual that relates to suspected wrongdoing or dangers
atwork. This could be happening at the present time, have taken place in the past or is
likely to happen in the future. This may include:

acriminal offence e.g. manipulation of accounting records andfinances, or
inappropriate use of school assets or funds

a miscarriage of justice

an act creating risk to health and safety
anactcausing damage
totheenvironment a

breach of any other

legal obligation

aconcern relating safeguarding

children oradults, or the deliberate
concealment of any ofthe above

matters

AlA expect all Senior Leaders to have disseminated the company’s "Whistleblowing
Policy’ to all employees. The school’s leadership team through the DSL musthave allocated
aproportion ofinduction or orientation to highlighting the key principles of whistleblowing.

11. Allegations aqgainst adults

Al AIA schools should have appointed atleast two members ofthe SLT toactas
managers forallegations against staff. The exact detail of process can be found in the
Appendix 10: Allegations Management Policy 2019.

Employees with specific questions about the Allegations Management Policy orwho have
beensubjecttoan allegation can access support through the Designated Allegations
Manager, orifthey feel this is a conflict of interest they canraise their queries with the
Principal orsara.hedoert@gemseducation.com, GEMS Head of Safeguarding.

12. Staff training

The minimum expectation for a Designated Safeguarding Lead in an AIA school or
service is that they have undertaken the AlA-specific DSL Level 3 training and receive



regular practice updates throughout the year through the DSL Regional Safeguarding
Forums, which are mandatory.

13.Safer recruitment of adults working in AIA

AIA will audit the compliance with its safer recruitment policy periodically via review of the
individual Single Central Registers (SCR).

Should Senior Leaders have questions about the detail of any of the AIA safer
recruitment checks these should be directed through individual school HR Business
Partners. Please reference AlA Safer Recruitment Policy for the detail relevant to your
individual schools, see below.

For specific details relating to safer recruitment in AlA, schools we ask allemployees
to direct these questions through the school’s HR Manager. Employees will also be
subject to ongoing checks through the government in the schools’ locality.

14.Site security

Visitors to the school, including contractors, are asked to sign inand are given an
identity badge, which confirms they have permission to be on site. All visitors are
expected to observe the school’s safeguarding and health and safety regulations to
ensure students in school are kept safe.

The Principal/Manager of School Operations will exercise professional judgement in
determining whether any visitor should be escorted or supervised while on site. Where
possible and practical, contractors will be engaged before or after regular school hours.

15.Behavior management

AIA does not recognize restrictive physical intervention as a means to manage
behavior under any circumstances. Individual employees have a responsibility to
ensure they familiarize themselves with the relevant Behavior Management Policy for
the school. Failure to adhere to this policy could result in disciplinary action.

16.Record keeping

Itis essential thatany concern about a child protection issue and any discussions with
students orothers are accurately documented as soon as possible, and are clearly
signed and dated. Any such records may be required as part of a subsequent
investigation, and they could be used as evidence in court if there is a criminal
prosecution. Consequently, itis vital that all written records are accurate andfactual. Any
allegations or statements made by a child or by any other person should be
documented verbatim - documenting the exact words used - wherever possible. The
person, who made the allegation or statement, and any withess who was present,
should countersign the written record.

This information should then be uploaded into the Phoenix HSE system by attaching a PDF
of the original disclosure documentation. The original information should always befiled and
stored securely withthe DSL.

As soon as a child protection issue or concern has been raised, a timely and accurate
record must be made by the DSL of all events, reports and notifications made, and
reports circulated. This should be inputted into Phoenix HSE online reporting system.



On some occasions, itmay be deemed necessary to obtain photographic evidence of
suspected injuries toa child oryoung person. This evidence will be obtained by the police
ormedical professionals or child protection services. School staff may document
details in writing of any visible injuries, or illustrate the position and extent of the
injuries on a ‘body map’ type of diagram, but must not take any photographs of a child or
young person in these types of circumstances.

The need for these types of documents to be confidential is taken very seriously. All
records of such discussions and any documents concerning safeguarding and child
protection issues are keptin confidential files ineach student’s folder and/or on the AIA
Phoenix HSE online reporting system. Only AIA senior managers, the Principal/CEO’s
and DSL’s in individual schools should and will have access to thesefiles.

These same end users will also make decisions about with whom they are to be shared.

The AIA Phoenix HSE Online Safeguarding Platform should be used as the primary
way toreport, document, escalate, review and evaluate outcomes of cases.

17.Confidentiality and information sharing

Throughoutanyinvestigation of a student welfare concern, the appropriate information
sharing guidance must be followed. When working with confidential, personal
information of a very sensitive nature, staff should be aware atall times of the AIA
current guidance oninformation sharing and data protection. See above for how
records are kept confidentially. Appendix 5 contains a standard format for requesting or
sharing relevant information between AlA schools to ensure an effective transfer for
any vulnerable student.

ff-si rrangements including E ional Visi

All extended and off-site activities are subject to a risk assessment to satisfy
health and safety and safeguarding requirements. When AlA students’ attend off-
site activities, including dayandresidential visits and work-related activities, the
school is responsible for checking that effective child protection arrangements
areinplace.

Where extended school activities are provided by and managed by the school, the
school’s child protection policy and procedures apply. If other organizations provide
services or activities on the school site, the school willcheck thatthose organizations
have appropriate procedures inplace, including saferrecruitment procedures.

19.0nline safety

Online communication between staff and students should not happen other than for
the purposes of coordinating anaspect of education. Allcommunications should be
made on school devices through AIA approved mail servers. Allcommunications should
be available on request to the SLT team of the specific school.

Allincidents of youth produced sexual imagery (YPSI) will be dealt with as
safeguarding concerns. The primary concern at alltimes will be the welfare and
protection of the young people involved. Students who share sexual imagery of
themselves or their peers are breaking the law. However, the school believes itis



important to avoid criminalizing young people unnecessarily. The school will therefore
work in partnership with parents and external agencies with a view to responding
proportionately to the circumstances of any incident.

Allincidents of YPSI should be reported to the DSL as with all other safeguarding issues
and concerns. Staff will not make theirown judgements about whether anissue relating
to YPSIis more orless serious enough to warrant a report to the DSL. What may seem
like less serious concerns to individual members of staff may be more significant when
considered in the light of other information known to the DSL, of which the member of
staff may not be aware.

If, atany pointin the process, there is concern that a young person has been harmed or is at
risk of harm, a referral will be made to the relevant agency-

Child protection procedures

Dealing with a disclosure or allegation by a child, a young person, or another person:

Students in school may feel safe and secure enough to make a disclosure of past abuse
orneglect, oran allegation of current abuse orneglect to amember of staff whom they
feelthey can trust. A disclosure of this kind can arise atany time, and may have been
anticipated by staff orequally be totally unexpected. Inthese situations, school staff
should:

+ Demonstrate that they are willing to listen to what the child or young person has
to say;

+ Bepreparedtolistenimpartially to the child oryoung person, giving
appropriate support, but without introducing their own opinions or
judgement;

+ Be aware of documenting requirements;

* Remember thatthey are working as part of ateam, and must never
make an unconditional promise of confidentiality to a child or young
person;

* Report any concerns without undue delay to the DSL or the Deputy/SLT
member intheirabsence.

+ Be aware that what the child or young person has to say may be uncomfortable or
distressing to them, and make clear tothem thatthey may seek support, help or
advice forthemselves if required.

Ifadisclosure orallegationismade by any other person (parent, family member, another
professional, etc.) with regard to a safeguarding or child protection issue, the same
principles regarding documenting and evidence will apply. Adults should be offered the
opportunity to make a written statement, which should be signed and dated by them,
and by any witness(es) to the statement.

The DSL or Principal must be notified immediately of any allegation or disclosure that
calls into question the competence or suitability of another professional person
(whether or not they are an employee of AlA Education). Suchinformation mustbe
treated asbeing strictly confidential. Verbal notifications ofthis kind that are made to the



DSL, or to other senior staff, must be followed up formally in writing, and delivered
electronically through the Phoenix HSE system

Acting on a current child protection issue:

If after discussion with a DSL there is still cause for concern about a child or young
person, then the safeguarding children procedures willbe followed. The DSL ora
named deputy oranother person acting on his or her behalf will take the lead role in
any safeguarding or child protection issue.

The GEMS Head of Safeguarding, Sara Hedger sara.hedger@gemseducation.com is
the contact pointfor any referral and is the person responsible for keeping the school
informed of the process and outcome from AlA perspective. Ifthis has notbeendone
already, adecision will be reached asto whether anyimmediate action is necessary to
secure the child or young person’s safety and welfare, and on any subsequent
investigation or action to be taken.

AlA schools should hold at least two emergency contact numbers for each student,
usually both parents, and if itis deemed appropriate, (i.e. if there is not an allegation
against one of those contacts) these people will be contacted in the event of any
safeguarding concern orincident at school without undue delay.

If a child protection concern, allegation orincident relates to an allegation or evidence of
amember of staff or a professional person working with students, then AIA Head of
Safeguarding mustbe notified onthe same

daytheallegationisraised, once the allegation is substantiated.

Discussions with the child oryoung person’s parents, or any other person who has
been, ormay be, implicated in the safeguarding concern must not take place without
the agreement of the Head of Safeguarding and Child Protection and/or
Principal/CEO.

Where achild or young person has made a specific statement, itmay be necessary to
clarify what they have said, and itis vitally important to document this information
accurately together with the circumstances in which the statement was given. The
relevant person in the school should meticulously document all observations,
concerns, discussions and actions; inclusive of the date and time they were noted, this
forms the safeguarding chronology. These records could provide crucial information
thatmay be needed foran external referral or in any subsequent legal proceedings.

Engaqing with students

When engaging with students who already have, ormay be about to, make adisclosure
of abuse, staff should be aware that the student will probably need to make aformal
statement to external agencies and the police in the near future.

However, the reality is often that they will choose to disclose initially to a member of staff
they feel that they can trust, and who will listen to them sympathetically. Therefore, the
following points should be keptin mind:

* Anydiscussion should be carried out in a way that minimizes distress to the
student concerned, and maximizes the likelihood that the information they
provide is accurate and complete. Where the discussion takes place - so



that they feel safe, they are assured of privacy, and they are not distracted
or interrupted.

* Asking ‘leading questions’, or ‘putting your own words as the child’s must be
avoided. Similarly, staff must not pass any opinions, or express their own
feelings about what the child or young person is telling them. Itis
acceptable for staff to reassure them that it is safe for them to tell staff, but it
must be made clear that anything they say will have to be passed on to
the DSL and possibly other people who work in child protection so that we
can keep them safe.

* Beaware thatthe child or young person may need more time and more
than one opportunity to speak before they feel safe to fully voice all of
their concerns.

* The child oryoung person may wish to retract a statement they have made
earlier, or contradict a statement they have already made, orevenrefuse to
speak atall. Inthese circumstances, itis not appropriate for staff to putany
pressure on them, but their reactions and comments should be accurately
documented, with times and dates.

+ ltisimportant thatin addition to a factual written statement of the disclosure,
any member of staff who has been involved, or who was present at the
time, should make a written record of the circumstances in which the
disclosure came about. The AlA cause for concern formincludes this
information.

Itisimportant that all staff are aware of their own ability to deal with any safeguarding
situation orissue. Ifa member of staff finds themselves in a situation where a student
feels sufficiently comfortable to disclose information of a sensitive nature, the
member of staff must consider very carefully how confident they feel about continuing
to engage the child or young person in this discussion.

Ifthe member of staff/volunteer feels that they need support from a more experienced
staff member, they should carefully explain to the child or young person thatthey need to
seek help from someone else. Amore experienced member of staff may be able to help,
or alternatively the child or young person may wish to speak to the DSL.

However; if nobody else is available, and the child or young person insists on talking,
then the member of staff should continue to listen carefully, so that they do not feel that
they are being rejected orignored. As soon as possible, any disclosure made or
information given by the child or young person must be carefully recorded, using the
child or young person’s own words wherever possible.

Bullying

It is the responsibility of:
+ AlA Corporate Governance to ensure schools have effective anti-bullying policies in
place.
« The Principal/CEO to communicate the anti-bullying policy to the school
community, to ensure that disciplinary measures are applied fairly, consistently
and reasonably, and that there is an effective route for concerns to be raised



without delay.

+ Allstaff,including: governors, seniorleadership, teachingand non-teaching
staff,tosupport, uphold and implement this policy accordingly.

+ Parents/carers to support their children and work in partnership with the school.

+ Students to abide by the policy.

Roles and Responsibilities
The Principal/CEO:

+ Ensuresthatthe Safeguarding and Child Protection policy and procedures are
understood and implemented by all staff

» Allocates sufficient time, training, support andresources, including cover
arrangements when necessary, to enable the DSL and Deputy/s to carry out their
roles effectively, including the assessment of students and attendance atany
external agency discussions andothernecessary meetings as necessary.

+ Ensures that all staff feel able to raise concerns about poor or unsafe practice
and that such concerns are handled sensitively and in accordance with the
whistleblowing procedures and allegations management policy.

+ Ensuresthat students are provided with opportunities throughout the curriculum to
learn about safeguarding and how to keep themselves safe at alltimes, including
when online, as part of a broad and balanced curriculum.

+ Refers all allegations that a child has been harmed by or that students may be at
risk of harm from a member of staff or volunteer to the Head of Safeguarding &
Child Protection in AIA on the day of the allegation and documents it as an
allegation on the Phoenix HSE Online Safeguarding platform.

* Appoints amember ofthe seniorleadership team (if notthemselves) toinvestigate
allegations concerning members of staff and volunteers and/or act as a point of
contact forthe member of staff/volunteer against whom the allegation is made.

The Designated Safeguarding Lead (DSL):

* Isasenior member of staff from the school’s leadership team and therefore has the
status and authority within the school to carry outthe duties of the post, including
committing resources and supporting and directing other staff.

+ Takeslead responsibility for safeguarding and child protection in the school, which
willnot be delegated. The activities of the DSL may be delegated to appropriately
trained deputies intheir absence.

+ |Is appropriately trained, receives refresher training at two-yearly intervals and
regularly (through attendance at the AIA Regional Safeguarding Forums) updates
theirknowledge and skillsto keep up with any developments relevant to their role.

+ Acts as a source of support and expertise to the school community.

* Encourages a culture of listening to students and taking account of their wishes and
feelings.

+ Isalerttothe specific needs of students inneed, including those with special
educational needs or other vulnerabilities.

+ Hasaworking knowledge ofrelevantlocallaw, educationinspection process, and
inter-agency support.

+ Keepsdetailed records of allconcerns, ensuring that such records are stored



securely and flagged, but kept separate from, the student’s generalfile. This
may be in electronic format.

* Referscases of suspected abuse tothe local Child Protection Services or
the Police as appropriate.

* Attendsand/orcontributes toanyexternal child protection meetings and chairs
regular school Safeguarding Committee meetings.

+ Co-ordinatesthe school’'s contribution toany meetings with external agencies,
attendingand actively participating in all relevant discussions

+ Develops effective links with relevant statutory and voluntary agencies.

+ Ensures that all staff sign to indicate that they have read and understood the
Safeguarding and Child Protection policy manual and Safer Working Practice
guidance (Code of Conduct).

+ Has a working knowledge of relevant national safeguarding guidance.

* Ensuresthatthe Safeguarding and Child Protection policy manual and procedures
areregularly reviewed and updated annually, in collaboration with the whole
school community of students, parents, staff, volunteers and LAB Governors.

+ Liaises with, and keeps informed, the Principal/CEO (where the DSL role is not
carried outby the Principal/CEQ), AIA School Support Centre as appropriate forany
Child Protection issues.

+ Keepsarecord of staffattendance at Safeguarding/Child Protection training, which
is signed by individual staff members.

+ Makesthe Safeguarding and Child Protection policy manual available publicly for
staff,i.e.onthe school’s website, central area or by other means.

+ Ensures parents are aware of the school’s role in safeguarding and that
referrals about suspected abuse and neglect may be made (see Appendix 1).
The AIA Safeguarding and Child Protection statement should be freely available
asalink or PDF document on the school website for easy access for parents
and is annuallyupdated.

* Ensuresthatthe Principal/CEOQ is aware of the DSL responsibility under relevant
law and keeps them informed of any relevant safeguarding and child protection
issues.

The Deputy Designated Safeguarding Lean(s)

Is/are appropriately trained to the same level as the DSL and, in the absence of the
DSL, carries outthose functions necessary to ensure the ongoing safety and protection
of students. Inthe event of the long-term absence of the DSL, the deputy willassume
all of the functions above.

Child Protection Procedures

Recognizing abuse

To ensure that our students are protected from harm, we need to understand what
types of behavior constitute abuse and neglect. Thisis coveredin AlA Level 1 Basic
Awareness face to face and online training.

Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child
by inflicting harm, for example by hitting them, or by failing to act to prevent harm, for
example by leaving a small child home alone, orleaving knives or matches within reach



ofanunattended toddler. Abuse may be committed by adult men or women and by
other students and young people.

Abuse and neglect

Knowing what to look for is vital to the early identification of abuse and neglect. All staff
should be aware of indicators of abuse and neglect so that they are able to identify cases
of children who may need help or protection. If staff are unsure, they should always
speak to the Designated Safeguarding Lead (or Deputy).

All school staff should be aware that abuse, neglect and safeguarding issues are rarely
stand-alone events thatcan be covered by one definition orlabel. Inmost cases, multiple
issues will overlap with one another.

Indicators of abuse and neglect

Abuse: aform of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Children may be abused in a family
or in an institutional or community setting by those known to them or, more rarely, by
others. Abuse can take place wholly online, ortechnology may be used to facilitate
offline abuse. Children may be abused by an adult or adults or by another child or
children.

Physical abuse: aform of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, ordeliberately induces, ilinessin a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects onthe child’s emotional development. Itmayinvolve
conveying to a child thatthey are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. Itmayinclude notgiving the child
opportunities toexpress theirviews, deliberately silencing them or ’'making fun’ of what
they say or how they communicate.

Itmayfeature age ordevelopmentallyinappropriate expectations beingimposed on
children. These mayinclude interactions thatare beyond a child’s developmental
capability aswellas overprotection and limitation of exploration andlearning, or
preventing the child from participating in normal social interaction. It may involve seeing
or hearing the ill-treatment ofanother.

Itmayinvolve serious bullying (including cyberbullying), causing childrenfrequently to
feelfrightened orin danger, or the exploitation or corruption of children. Some level of
emotional abuse isinvolved in all types of maltreatment of a child, although it may
occur alone.

Sexual abuse: involves forcing or enticing a child oryoung person totake partin sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening.

The activities may involve physical contact, including assault by penetration (forexample
rape ororal sex)ornon-penetrative acts such as masturbation, kissing, rubbing and
touching outside of clothing. They may also include non-contact activities, such as
involving children in looking at, or in the production of, sexualimages, watching sexual
activities, encouraging children tobehave in sexually inappropriate ways, or grooming a



child in preparation for abuse. Sexual abuse can take place online, and technology
can be usedtofacilitate offline abuse. Sexual abuse is not solely perpetrated by adult
males. Women can also commit acts of sexual abuse, as can other children. The
sexual abuse of children by other children is a specific safeguarding issue in education
(see peeron peer abuse.)

Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy, forexample, as aresult of maternal substance
abuse. Once a childis born, neglect may involve a parent or carerfailing to: provide
adequate food, clothing and shelter (including exclusion from home orabandonment);
protect a child from physical and emotional harm or danger; ensure adequate
supervision (including the use ofinadequate care-givers); orensure access toappropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a
child’s basic emotional needs.

Safeguarding issues

All staff should have an awareness of safeguarding issues that can put children at risk of
harm. Behaviors linked toissues such asdrugtaking, alcohol abuse, deliberately missing
education and sexting (also known as youth produced sexual imagery) put children in
danger.

Peer on peer abuse
All staff should be aware that children can abuse other children (often referred to as
peeron peer abuse). This is most likely to include, but may not be limited to:

* bullying (including cyberbullying);

+ physicalabuse such ashitting, kicking, shaking, biting, hairpulling, orotherwise
causing physical harm;

 sexual violence, such as rape, assault by penetration and sexualassault;

+ sexualharassment, suchassexualcomments, remarks, jokesandonline sexual
harassment, which may be stand-alone or part of a broader pattern of abuse;

+ sexting (also known as youth produced sexual imagery — see below)

« initiation/hazing type violence and rituals.

All staff should be clear as to the school’s policy and procedures with regards to peer on
peer abuse.

Youth Produced Sexual Imagery (Sexting)

If staff become concerned about a YPSlissue inrelation to a device in the possession of
a student (e.g. mobile phone, tablet, digital camera), the member of staff will support the
student to take the device immediately to the DSL. Staff will not look at or print any
indecent images.

The DSL will discuss the concerns with appropriate staff and speak to any students involved
as appropriate. Parents/carers willbe informed atan early stage and involved inthe process
afterthe DSL has discussed the issue with the Principal and/or AIA Head of Safeguarding &
Child Protection.



If, atany point in the process, there is concern that a young person has been harmed oris at
risk of harm, a referral will be made to the relevantexternal agency.

The DSL willmake ajudgement about whether areported YPSI incidentis
experimental or aggravated.

Aggravated incidents involve criminal or abusive elements beyond the creation, sending
or possession of sexualimages created by young people. These include possible adult
involvement or criminal or abusive behavior by young people such as sexual abuse,
extortion, threats, malicious conduct arising from personal conflicts, or creation or
sending or showing of images without the knowledge or against the will of a young
person who is pictured.

Review of what response is necessary will facilitate consideration of whether:

* There are any offences that warrant a police investigation

» Child protection procedures need to be invoked

+ Parents/carRrs require support in order to safeguard theirchildren
* Any of the perpetrators and/or victims require additional support.

Examples of aggravated incidents include:

» Evidence ofadultinvolvementinacquiring, creating ordisseminating
indecentimages of young people (possibly by an adult pretendingtobe a
young person known to the victim)

» Evidence of coercing, intimidating, bullying, threatening and/or extortion of
students by one or more other students to create and share indecent images of
themselves

* Pressure applied toa number of students (e.g. allfemale students ina
class oryear group) to create and share indecent images of
themselves

* Pressurizing astudentwho does nothave the capacity to consent (e.g. dueto
their age, level of understanding or special educational needs) or with additional
vulnerability to create and share indecent images of themselves

» Dissemination ofindecentimages of young people to a significant number of
others with an intention to cause harm or distress (possibly as an act of so-called
'revenge porn', bullying or exploitation)

* Whatis known about the imagery suggests the content depicts sexual acts

» Sharing ofindecentimages places a young person atimmediate risk of harm, for
example the young person is presenting as suicidal or self-harming

The DSL willmake a judgement about whether or not a situation in which indecent
images have been shared with a small number of others in a known friendship group with
no previous concerns constitutes an aggravated incident, or whether the school is
able to contain the situation in partnership with all parents of the students involved,
arrange for the parents to ensure that all indecentimages are deleted and thatthe
young people involved learn from the incident inorderto keep themselves safe in
future.

Viewing the Imagery — As a rule, adults should not view youth produced sexual



imagery. Wherever possible, the DSL’s responses to incidents will be based on what
they have beentold about the content of the imagery.

Anydecision toviewimagery willbe based onthe DSL's professional judgement. Imagery
willnever be viewed if the act of viewing will cause significant distress orharm to a student
or has the potential to be viewed as a criminal activity in country in which the school
operates

If a decision is made to view imagery, the DSL will be satisfied that viewing:

* Istheonly way to decide about whether to involve other agencies (i.e.itis
not possible to establish the facts from the young people involved)

* Isnecessary toreportthe image to a website, app or suitable reporting
agency to have it taken down, or to support the young person or parent in
making a report

* |Isunavoidable because a young person has presented animage directly to a staff
member or the imagery has been found on a school device or network

If it is necessary to view the imagery then the DSL will:

* Never copy, print or share the imagery; this isillegal

* Discussthedecision withthe Principal and AIA Head of Safeguarding & Child
Protection, Students’

* Ensure viewing is undertaken by the DSL or Deputy DSL with delegated authority
fromthe
Principal

* Ensure viewing takes place with another member of staff present in the room,
ideally the Principal another DSL ora member of the senior leadership team.
The other staff member does not need to view the images

* Whereverpossible ensure viewing takes place on school or college premises,
ideally inthe Principal or DSL's office

* Ensure wherever possible thatimages are viewed by a staff member ofthe
same sexasthe young person in the imagery

* Documenttheviewing oftheimageryinthe student’s safeguarding record,
including who was present, why the image was viewed and any subsequent
actions; and ensure this is signed and dated.

Deletion of Images -ifthe school has decided that other agencies do not need to be
involved, then consideration will be given to deleting imagery from devices and online
services tolimitany further sharing of the imagery, this will be in consultation with parents.

Definitions takenfromkeeping Children Safein Education, Departmentfor Education,

Indicators of abuse

Physical signs define some types of abuse, forexample bruising, bleeding orbroken
bones resulting from physical or sexual abuse, orinjuries sustained while a child has
beeninadequately supervised. The identification of physical signs is complicated, as
students may go to great lengths to hide injuries, often because they are ashamed or
embarrassed, or their abuser has threatened further violence or trauma if they ‘tell’. It
is also quite difficult for anyone without medical training to categorize injuries into
accidental or deliberate with any degree of certainty. Forthose reasonsitis vital that
staff are also aware of the range of behavioral indicators of abuse and report any



concerns to the Designated Safeguarding Lead.

It is the responsibility of staff to report their concerns. It is not their
responsibility to investigate or decide whether a child has been abused.

A child who is being abused or neglected may:

* have bruises, bleeding, burns, fractures or otherinjuries;

» show signs of pain ordiscomfort;

+ keep arms and legs covered, even in warm weather;

* be concerned about changing for PE orswimming;

* look unkempt and uncared for;

+ change their eating habits;

* have difficulty in making or sustaining friendships;

* appear fearful;

* be reckless with regard to their own or other’s safety;

+ self-harm;

+ frequently miss school or arrive late;

* show signs of not wanting to go home;

+ display a change in behavior - from quiet to aggressive, or happy to withdrawn;

» challenge authority;

* become disinterested in their school work;

* be constantly tired or preoccupied;

* be wary of physical contact;

* beinvolved in, or particularly knowledgeable about drugs or alcohol; and/or

+ display sexual knowledge orbehavior beyond thatnormally expected fortheirage
and/or stage of development.

* acquire gifts such asmoney oramobile phone from new ‘friends’ or adults recently
acquainted with the child’s family

Individual indicators willrarely, inisolation, provide conclusive evidence of abuse. They
shouldbe viewed as part of a jigsaw and each small piece of information will help the DSL to
decide how to proceed.

Itis very important that staff report all of their concerns, however minor or
insignificant they may think they are - they do not need 'absolute proof that the
child is at risk. Any concern, may be part of a bigger picture for that student
which if known, could give context to a situation and help to protectthem.

Impact of abuse

The impact of child abuse, neglect and exploitation should notbe underestimated. Many
students do recover well and go on to lead healthy, happy and productive lives, although
most adult survivors agree that the emotional scars remain, however well buried. For
some students, full recovery is beyond their reach and the rest of their childhood and
their adulthood may be characterized by anxiety or depression, self-harm, eating
disorders, alcohol and substance misuse, unequal and destructive relationships and
long-term medical or psychiatric difficulties.

Taking Action
Any child in any family in any school could become a victim of abuse. Staff should
always maintain an attitude of “It could happen here".



Key points for staff to remember when taking action are:

* In an emergency take the action necessary to help the child

* Reportyourconcerntothe DSL as quickly as possible —immediately when thereis
evidence of physical or sexual abuse and certainly by the end of the day

+ Do not start your own investigation

+ Shareinformation on aneed-to-know basis only- do notdiscuss the issue with
colleagues, friends or family

+ Seek support for yourself if you are distressed or need to debrief

If a member of staff or volunteer is concerned about astudent’s welfare

There will be occasions when staff may suspect that a student may be at risk but have
no 'real’ evidence. The student’s behavior may have changed, their artwork could be
bizarre, they may write stories or poetry that reveal confusion ordistress orphysical
butinconclusive signs may have been noticed. Inthese circumstances, staff will try to
give the student the opportunity to talk. The signs they have noticed may beduetoa
variety of factors, forexample a parent has moved out, a pet has died, agrandparent
is very illor an accident has occurred. It is fine for staff to ask the student if they are
OK or if they can help in any way.

Staff should report these concerns to the DSL as perany other concern about a
child’s welfare, it might be part of a wider picture.

Concerns which do notmeetthe threshold for child protection intervention willbe
managed through the Safeguarding/welfare process.

If a student discloses to a member of staff or volunteer

Ittakes alot of courage for a child to disclose that they are being abused. They may feel
ashamed, particularly if the abuse is sexual. Their abuser may have threatened what
will happen if they tell. They may have lost all trustin adults. Orthey may believe, or
have beentold, that the abuse is their own fault. Sometimes they may not be aware
that what is happening is abusive.

If a student talks to amember of staff about any risks to their safety or wellbeing, the
staff member willneed to let the student know that they must pass the information
on — staff are notallowed to keep secrets. The point at which they tell the student this
is a matter for professional judgement. Ifthey tellthe studentimmediately the student
may think that they do not want to listen but if left until the very end of the conversation,
the student may feel that they have been misled into revealing more than they would
have otherwise.

During their conversations with students, staff will:

* Allow them to speak freely

* Remain calmand notoverreact—the studentmay stop talking ifthey feel they are
upsetting their listener

« Givereassuring nods or words of comfort- ’I'm so sorry this has happened’, 'l wantto
help', "This isn’t your fault’, "You are doing the right thing in talking to me’

* Not be afraid of silences - staff must remember how hard this must be for the student

+ Under no circumstances ask investigative questions — such as how many
times this has happened, whetherithappens to siblings too, orwhat does the
student’s motherthink aboutall this (however, it is reasonable to ask questions



to clarify understanding and to support a meaningful referral if that is required,
e.g. when did this happen, where did this happent)

+ Atanappropriate time tell the student thatin order to help them, the member of staff
must pass
the information on

* Not automatically offer any physical touch as comfort. It may be anything but
comforting
to a child who has been abused

+ Avoid admonishing the child for not disclosing earlier. Saying things such as’l do
wish you had told me about this when it started’ or ‘I can’t believe what I’'m hearing’
may be the staff member’s way of being supportive but may be interpreted by the
child to mean that they have done something wrong

+ Tellthe studentwhat willhappen next

* Letthemknowthat someone (either you oranother named person, e.g. the DSL)
willcome to see them before the end of the day

* Report verbally to the DSL

» Write up their conversation as soon as possible

+ Seek support if they feel distressed or need to debrief

Notifying parents

The school willnormally seek to discuss any concerns about a student with their parents.
Thismust be handled sensitively and the DSL will contact the parent in the event of a
concern, suspicion or disclosure.

However, if the school believes that notifying parents could increase the risk to the
child or exacerbate the problem, advice will be soughtfirstfrom the Principal/AlAHead of
Safeguarding and Child Protection.

Making a referral to an external agency
The DSL will make areferral to the relevant agencies, and the police, ifitis believed that a
student is suffering or is at risk of suffering harm

The student (subject to their age and understanding) and the parents will be told that a
referral is being made, unless to do so would increase therisk to the child or create
undue delay. Advice and guidance may be sought from the AIA Head of Safeguarding.

AlA Phoenix HSE Online Safeguarding Reporting Platform

All concerns relating to any aspect of a child's safety must be logged in Phoenix

HSE.

Wherethere is concern about the immediate welfare of child, the DSL should contact
AlA Head of Safeguarding and Child Protection for advice and guidance
immediately. Any inter-agency involvement with statutory, and public bodies, including
the Police/Social Services/regulatory bodies, mustbe notified to the AlA Head of
Safeguarding.



AlA EDUCATION SAFEGUARDING TRAINING MATRIX

School Staff:

1. Every 2 years

+ Designated Safeguarding Lead (DSL) and Deputy DSL Level 3 Safeguarding
(Designated Safeguarding Lead course)

* Schools may elect to train pastoral team members or other key staff at Level 3,
including the members of the Safeguarding Committee.

2. Annually - All staff

+ Facetoface Level 1 Basic Awareness safeguarding training for get staff including LAB
members.

+ Training register completed and maintained to ensure total attendance.

+ Signed return slip to acknowledge read, understood and will comply with
Safeguarding and Child Protection Policy Manual, Code of Conduct, Health &
Safety, Acceptable Use.

* Online Safeguarding training with assessment through AlA Learning Management
System.

« Safer recruitment online training for staff involved in recruitment and interviewing.

3. Termly
Safeguarding training (subject-specific according to school context) f2f by DSL.

4. Induction

* Anynew starters during the year receive f2f and online training on or before their first
working day.

5. Meeting schedules

« Safeguarding as standing agendaiteminevery SLT, HSE and pastoral meetings -
feedingintothe Safeguarding committee work.

Site Users including SSC/Outside providers/Services/Therapists/ESM/ Cover
Teachers
Any new starters during the year receive f2f and online training on or before their first working
day. Annually
+ School provides safeguarding training with register signed before outside
providers/SSC staff including therapists begin work on site.
+ AlISSCstaffundertake online Safeguarding training withassessment through AIA
Learning Management System.
+ ESMand Services provide Face toface Level 1 Basic Awareness safeguarding
training for gjj staff.
+ ESM provide subject-specific safeguarding training e.g. swimming,
gymnastics to relevant providers.
+ Trainingregistercompletedtoensure
totalattendance. Termly
+ Safeguarding updates f2f by DSL for services/ESM/contractors.
* Where contractors are onsite without safeguarding training MSO Department or
Security Team must supervise at all times.
+ Commitment by all that works will be arranged whilst children are not on site if possible.
+ Undertaking by allthat new staff from agencies on site highlighted to MSO and



Designated Safeguarding Lead for on-site training prior to starting.

Parents/Volunteers:

+ F2f safeguarding training annually with register and policydocuments signed.

+ As with all working/volunteering in schools — good conduct certificates must be
provided.

+ Confidentiality agreement and code of conduct/expectation document signed
before volunteer commences.

Intimate Care and Toileting Guidance Statement

This guidance is designed to promote best practice and to safeguard
children and practitioners. Itapplies to everyone involved in the intimate
care routines of children. The guidance should be read in conjunction
with the settings' policies as below:

* Child protection and safeguarding guidance

« Staff code of conduct and guidance on safer working practices
* Health and safety guidance and procedures

* Special educational needs guidance

*  Whistle-blowing guidance

« Safer recruitment practices guidance

Itis the expectation of AlA that any child whom requires support with
intimate careis provided with a risk reduction plan (a plan to reduce
instances of the requirement for intimate care.) This should be created in
conjunction with the child’s parents and the setting.

Allegations Management Policy
Introduction

1. AllAIA schools have a duty to promote and safeguard the welfare of
children who are students.

AlA ensure there are procedures in place to manage
concerns/allegations, against Adult (including volunteers) that might
indicate they would pose arisk of harm to children.

The procedure documented within this policy must be followed in any
case where it is alleged that a teacher or other adult or a volunteer at
the school has:

* Behaved in a way that has harmed a child, or may have harmed a child;
* Possibly committed a criminal offence against or related to a child; or

* Behaved towards a child or children in a way that indicates he or
she may pose a risk of harm to children.



All adults in the school will be made aware of this policy as part of
their induction and orientation.

How might a concern arise

2. Concerns aboutpossible abuse of children by an adult will usually
arise inone of two ways, either;

» Adirect allegation by a pupil or third party, for example a parent

* Anobservation by anadultthatthe behavior of a colleague is
inappropriate or potentially or actually abusive.

Ineither case the concern mustbe documented and reported tothe DSL
immediately unless the allegations are about the DSL in which case, it

must be reported to the Principal and AIADSL. Ifthe DSL is absent, the
allegation will be reported to the SLT member in charge.

Itis expected that all adults in schools in the AIA Network, where they
have concerns, will report them in accordance with this policy.

Adults should also consider AlA safeguarding procedures andifachild
hasbeen harmed a referral should be made.

Onceanallegationismade, the Allegations Management Process should
befollowed.

What initial action should be taken

3. Inordertoproceed, the Designated Allegations Manager willensure
thattheyhave a fullunderstanding of the nature of the allegation made
by an adult or third party, only speaking to the child ifitis unavoidable
or itis the child making the allegation.

Ifthereisinitial clear evidence the allegation may be substituted itis
advisable at this stage to seek advice and guidance from Sara
Hedger GEMS Head of Safeguarding. Sara can be contacted on
sara.hedaer@gemseducation.com.

Initially the school should notinvestigate the incident. Interviewing
either, those directly involved orany witnesses could prejudice afair
hearing atalater date.

The Designated Allegations Manager will initially establish that:
* An allegation has been made

* The general nature of the allegation

* When and where the incident is alleged to have occurred

*  Who was involved



* Any other persons present

The matter will not be discussed with the person who is the subject of the
allegation at this stage. Thisinformation can be documented on the Phoenix
HSE online recording system (See Appendix B)

Allegations againstateacher whois nolongerteaching ata AlA school
should be referred to the police. Historical allegations of abuse should also
be referred to the police. Inall cases this should be referred to AIA Head of
Safeguarding before any action is taken by aschool.

Consultation and Referral to AlA School Support Centr

4. Oncethenature ofthe allegation has been established the Designated
Allegations Manager should determine ifitmeets any of the criteria set
outinsection 1above. If so, the Designated Allegations Manager
shouldimmediately discuss the allegation with the AIA Head of
Safeguarding on the sameday.

SaraHedger GEMS Education Head of Safeguarding canbe
contacted on sara.hedoert@gemseducation.com

At this stage advice should be sought from AIA Head of Safeguarding
with regards toinforming the person subjectto the allegation, thatan
allegation has been made. In all cases this is subject to professional
judgement which is made in the best interest of the child and adult
involved in the alleged incident.

The Initial consideration of the allegation

The purpose ofthe initial discussion is for the AIA Head of
Safeguarding and the Designated Allegations Manager to consider
the nature, content and context of the allegation and agree a course of
action. This willinclude a discussion to determine whether police
involvement is necessary. The discussion may establish that the
allegation is not demonstrably false orunfounded.

Ifthe parents/caregivers of the child concerned are not already
aware of the allegation the AIA Head of Safeguarding will discuss
how and by whom they should be informed.

There may be some circumstances where the school may advise the
parents/caregivers of an incident involving their child straight away, for
example, ifthe child has been injured while at school orinaschool
related activity, and requires medical treatment.

The initial sharing of information and evaluation may lead to a
decision that no further action is to be taken in regard to the
individual facing the allegation or concern. In which case this decision
and a justification for it should be recorded by both i.e. Designated
Allegations manager and the Head of Safequarding, and agreement



reached on what information should be put in writing to the individual
concerned andbywhom. The Designated Allegations Manager should
thenconsider with the designated officer (s) what act/on should
follow both in respect of the individual and those who made the initial
allegation.

The Designated Allegations Manager willusuallyinform theaccused
personabout the allegation as soon as possible after consulting with
the AlA Head of Safeguarding. However, where a strategy discussion
isneeded, the decision to inform the individual will be deferred until after
consultation has taken place, and there is agreement about what
information can be disclosed to the person.

Strategy and evaluation with the police

Ifthe allegation is notdemonstrably false orunfounded, ameeting
and strategy discussion will be convened.

There may be two strands in the consideration of an allegation:

* a police investigation of a possible criminal offence

» consideration by the employer of disciplinary actionin
respectofthe individual.

The Designated Allegations Manager will attend any strategy
meeting, unless there are good reasons notto do so, and provide
details about the circumstances and context of the allegation and the
student and adult concerned.

There arefive defined terms used when determining the outcome of allegation
investigations.

+ Substantiated: there is sufficient evidence to prove the allegation;

* Malicious: there is sufficient evidence to disprove the
allegation and there has been a deliberate act to deceive;

* False: there is sufficient evidence to disprove the allegation;

* Unsubstantiated:thereisinsufficient evidence toeitherto
prove ordisprove the allegation. The term, therefore, does not
imply guilt orinnocence.

Unfounded: to reflect cases where there is no evidence or
proper basis which supports the allegation being made

Considering Suspension

An assessment of the possible risk of harm to children posed by an
accused person must be undertaken and managed. This should be
considered in relation to the student or students involved inthe
allegation, and any other children inthe accused individual’s home,



work or community life. Suspension should notbe an automatic
response when an allegation is reported, all options to avoid
suspension should be considered prior to taking that step.

Suspension will be considered in any case where;

. There is cause to suspect a child is at risk of significant harm
. The allegation appears to warrant formal investigation by the police
. Thereisalikelihood that evidence may be tampered with,

orwitnesses intimidated
. The allegation is so serious that it might be grounds for dismissal

The Designated Allegations Manager will consider carefully whether the
circumstances of a case warrant a person being suspended from

contact with the children until the allegation is resolved. In deciding
whether to suspend an adult, the Designated Allegations Manager will
consider advice given at the strategy meeting and any risk
assessments. However, the decision to suspend any adult must be
agreed in collaboration with the AIA Head of Safeguarding. The AIA Head
of Safeguarding in all cases will seek advice and guidance from AlA School
Support Centre HR and Legal teams before a decision is confirmed. In all
cases where a summary of suspension has been concluded, AIA Head of
Safeguarding will confirm this actionin a direct email to the Designated
Allegations Manager.

Based onassessment ofrisk, the following alternatives should be
considered by the Designated Allegations Manager before
suspending an adult:

* Redeployment within the school so thathe individual does
not have direct contact with the child or children

* Providing an assistant to be present when the individual
has contact with children

* Redeploy to alternative work inthe school so the individual
does not have unsupervised access to children

* Moving the child or children to classes where they will not come
into contact with the adult, making it c/ear that this is not a
punishment and parents have been consulted; or

* Temporarily redeploying the adultto anotherrole ina
different location for example to an alternative school
within the AIAnetwork

Action where the police or internal AIA Strateov investigation is not necessary



If the complaint or allegation is such that;

. Itis clear that criminal and/or child protection enquiries are not necessary,
or
. The strategy discussion or initial evaluation decides that is the case

The Allegations manager will discuss the next steps with the AIAHead of
Safeguarding.

In such circumstances the options open, depend on the nature and the
circumstances ofthe allegation, andthe evidence andinformation
available. The possible outcome will range from taking no further action to
conducting formal disciplinary action that could lead to dismissal or a
lesser formal warning.

Action where police or AlA Central investigation is necessary

The Designated Allegations Manager should inform AIA Head of
Safeguarding immediately;

. Ifit the police have decided to close an investigation without arrest or
charge,
Or

. Ifthe police have decided notto prosecute afterthe person has

been charged, or
. If a criminal investigation and any subsequent trial has
been concluded In those circumstances the AIA Head of
Safeguarding will discuss in conjunction with the Designated
Allegations Manager, and H.R. representatives whether any
further action, including disciplinary action is appropriate

and, ifso, how to proceed.
Referral to Discl re and Barrin rvi

Ifthe allegation is substantiated and the personis dismissed, the
school ceases to use the persons services, the person resigns, or
otherwise ceases to provide his or her services, the AIA Head of
Safeguarding should discuss with the designated Allegations Manager
andtheirH.R. Partner whether areferral willbe made toany Barring
service associated with the country of origin of the employee involved.
This action will prompt consideration if inclusion on the barred list is
required.

Ifthe substantiated allegation is in relation to amember of teaching, staff



whether to referthe matter tothe Teaching Regulation Agency (TRA)
within the country of origin of the teacher to consider prohibiting the
individual from teaching.

Supporting those involved

Schools have a duty of care to theiremployees. They should actto
manage and minimize the stressinherentintheallegations process.
TheDesignated Allegations Manager should appoint a named
representative to keep the person who is the subject of the
allegation informed of the progress of the case and consider what
other support is appropriate for the individual.

It is advisable that access to Occupational Health services including
counselling services should be provided and if the person is
suspended, the Designated Allegations Managershould ensurethe
individualisinformed aboutdevelopments at school. The Designated
Allegations Manager should seek advice fromthe schools HR
Business Partner in AlA to support these actions.

In relation to an allegation that has been brought by a child, parent or
caregiver, the deliberations of a disciplinary hearing and the
information taken into account in reaching adecision willnotnormally
be disclosed, butthe parents/caregivers shouldbe told the outcome.

In cases where a child may have suffered significant harm, or there may
be a criminal prosecution, the school SLT’s should work with agencies, or
the police as appropriate to ascertain what support the child or children
involved may need.

Confidentiality

Any investigation is done in confidence. Every effort is made to
maintain confidentialityand guard againstunwanted publicity
while anallegationisbeing investigated or considered.

Parents and carers should also be made aware of the requirement to
maintain confidentialityaboutanyallegations made againstadults whilst
investigationsare ongoing

If parents or carers wish to apply to the court to have reporting
restrictions removed, they should seek legal advice. Ifthere is
insinuation of this matter atany stage throughout an allegation process
AlA Head of Safeguarding should be notified immediately.

No one inthe school may provide any information to the press or media
thatmight identify anindividual who is under investigation. In the event
aperson is charged with a criminal offence AIA School Support
Centre team will work with all schools to develop external



communications relating to the matter.

No one in the school may disclose any information to anyone about
the details of aninvestigation, as this may prejudice the right of the
person underinvestigation to a fair hearing.

The School should make every effortto maintain confidentiality and
guard against unwanted publicity while an allegation is being
investigated or considered.

the Designated Allegations Manager should take advice fromthe AIA
Headof Safeguarding, AIA Communications Dept, AIA Legal, AIA
HR, and police /o agree the following:

* Who needs to know, and importantly, exact/y what information can be
shared;

* How to manage speculation, leaks and gossip;

*  What, ifany, information can be reasonably given to the wider
community to reduce speculation; and how to manage press
interest if, and when, it should arise.

Following the outcome of any criminal case the Designated
Allegations Manager from school must seek advice fromthe AIAHR
and Communications team in order to manage any media
coverage at thistime.

Resignations and settlement agreements

Where a person underinvestigation tenders his orherresignation,
orceases to provide their services, the investigation into the
allegation will still need to be completed in accordance with the

guidance.

It is important that every effort is made to reach a conclusion in all
cases of allegations bearing on the safety or welfare of children,
including any which the person concerned refused to cooperate with

the process.

The schoolwillnotenterinto “settlement agreements” by which
ifaperson agrees to resign, the school agrees not to pursue
disciplinary action and both parties agree a form of words to be
used in any future reference

Record Keeping
Ifanyoneinthe School has any concerns regarding the behavior or
conductofan adult, they must document and report the information
to the Designated Allegations Manager or AlIA Head of
Safeguarding.



The Designated Allegations Manager or AlA Head of
Safeguarding will ensure that;

Acomprehensive summary of any allegation thatis made, this should
include how the matter was followed up and resolved which should be
entered onto the Phoenix HSE online reporting system.

* Anote of any action taken is kept on a person’s confidential personnel file.

The purpose ofthe record is to enable accurate information to be given
inresponse to any future request for a reference. At the conclusion of
the investigation, if the person under investigation is exonerated, the
school will write to the person confirming this, and place a copy on
the person’s personnel file.

Details of allegations found to have been malicious should be removed
from the personnel records.

Cases in which an allegation was proven to be false,

unsubstantiated or malicious will not be included in emplover
references.

Timescales
The school will endeavor to follow the timescales setoutin the
guidance for such investigations, as long as it is consistent with a
fair and thorough investigation. However, itisacknowledged that
allegations of a serious and complex nature are unlikely to be
resolved quickly.

Oversight and monitoring

The school willwork closely with the AIA Head of Safeguarding who
has overall responsibility for oversight of the procedures for dealing
with allegations.

The school willcooperate in supplying statistical information required
bythe AIA Head of Safeguarding for AIA quality assurance
purposes and AlIA’ Safeguarding Board monitoring purposes.

Action on the conclusion of a case

In cases where itis decided in the conclusion of the case that the
person who has been suspended can return to work, the school will
consider how best to facilitate that.

Actions in respect of malicious alienations

In the rare event that an allegation is shown to have been deliberately
invented or maliciousthe Designated Allegations ManagerorAlA
Head of Safeguarding will consider whether any disciplinary action is
appropriate against the person who made it, if they are part of the



schoolcommunity.

Allegations concerning an adult not directly employed by the school

In some cases, the school will need to consider an investigation
case in which normal disciplinary procedures do notapply, and they
may need to act jointly with another organization. Forexample, an
allegationismade againsta supplyteacher provided by an
employment agency orbusiness or against a person employed by a
contractor, or a volunteer provided by a voluntary organization.

Insome cases, normaldisciplinary procedures may notbe
appropriate because the person is a volunteer or self-employed.

Althoughinthose cases, the school willnothave a directemployment
relationship with the individual, the school will cooperate in an
investigation, and inreaching a decision about:

whether to continue to use the person’s services

whether to provide the person for work with children in future
whethertoreportthe mattertotheembassy ofthe country
oforiginof the person involved.

whether to report the person to the police



